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Work Session of the McClave School District Board of Education  
[bookmark: _GoBack]McClave District Office 6 p.m. Monday October 19, 2020

1. Roll call

2. Fencing Walk 			Athletic Field Complex

3. Building Walk			Older areas – JH/HS & K-2 sections

a. Roof, Electric, HVAC, Plumbing, Septic,
b. Entry Point, Windows, Doors, Entry Point(s)
c. Overall structure, Brick, Foundation
d. Asbestos Flooring

4. Discussion Questions
a.  What are the long term goals for our facility?
b.  Would a survey of the community stakeholders be helpful?
c. What are potential timelines?
d. Thoughts on renovation vs. new construction

5. Costs of:   Renovation/Repair
New Construction
Funding via   Reserves, COP’s, Best Grant
6.  Best Grant Process

7.  Potential Partners

8. Adjourn
Citations if executive session is called: Student Matter CRS 24-6-402(4)(h), Personnel Matter CRS 24-6-402(4)(f), Negotiations 24-6-402(4)(e), Attorney Client Privilege CRS 24-6-402(4)(b)
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